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1.3 Maximum Parameters Assessment 

UCMPL has provided a conceptual surface infrastructure configuration to be assessed as the Proposed 
Direct Impact Area to accommodate the proposed mine plan (as shown in Figure 1.2). However, due to the 
fact that the final underground mine layout has not been determined at the time of submitting this 
Referral, UCMPL is seeking some flexibility for the final positioning of surface infrastructure and ancillary 
services. The final location of surface infrastructure will be subject to further exploration and detailed mine 
planning, and as a result may lie outside the areas defined here as the Proposed Direct Impact Area. 

Acknowledging this need for flexibility, and in order to establish a worst-case or ‘maximum parameters’ for 
the biodiversity assessment, UCMPL has confirmed a number of additional infrastructure contingency 
options over the proposed additional mining area to allow for a worst case assessment. It should be noted 
that these contingency options are not intended to be layouts for potential future construction, but to 
provide for a conservative assessment of the scale of potential impacts that could occur as part of the 
Proposed Action. The final design of the layout and location of surface infrastructure will be determined as 
part of project implementation.  

To provide for the maximum parameters assessment, nine contingency layout options for the Ulan West 
surface infrastructure (potentially to replace the current ‘Area 1’) and four options for the Ulan 
Underground surface infrastructure (potentially to replace one part of the current ‘Area 3’) have been 
developed, as well as a buffer to the proposed access track (Area 2) which allows for flexibility in the 
alignment of the track to allow the ‘maximum parameters’ to be defined. Importantly, the maximum 
parameters approach uses the infrastructure contingency options to consider the worst-case direct impact 
area for each PCT and CEEC. That is, the highest level of direct impact that would occur for each entity, 
rather than a cumulative assessment of all options. The infrastructure contingency footprint options are 
provided on Figure 1.4.   

The process for assessing these infrastructure contingency options in accordance with the Biodiversity 
Assessment Method (BAM) for the NSW approval process is summarised below. This is relevant to the 
Referral process and assessment of Matters of National Environmental Significance (MNES), given that the 
offsetting requirements for the Proposed Modification will be assessed under a bilateral agreement. Under 
this approach, the NSW and the Commonwealth of Australia departments will jointly assess the offsetting 
requirements for the Proposed Modification (Proposed Action) to avoid duplication in commitments.   

The approach taken for the maximum parameters assessment in accordance with NSW BAM requirements, 
as determined in consultation with the Department of Planning and Environment (DPE) and Biodiversity 
Conservation and Science (BCS), is as follows: 

1. The indicative Proposed Direct Impact Area has been assessed and credits calculated in the usual 
manner in accordance with the BAM. 

2. In addition, a maximum parameters assessment has been completed considering the infrastructure 
contingency options provided by UCMPL. The maximum impacts of the combination of the indicative 
Proposed Direct Impact Area layout and each of the contingency options have been determined for 
ecosystem and species credits (impact areas defined and credits calculated). 

3. Should the Proposed Action be approved, the final infrastructure locations will be determined once 
the mine plan has been finalised and will be micro-sited to avoid disturbance to biodiversity values as 
much as possible, including specifically seeking to minimise impacts on the CEEC and other MNES. As 
such, the final locations may potentially be outside the corridor assessed for biodiversity impact 
purposes as part of the maximum parameters approach. A biodiversity due diligence exercise will be 
conducted at the relevant time and UCMPL will ensure that the biodiversity impacts associated with 
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the final infrastructure locations will be the same or less than those assessed under the maximum 
parameters assessment. 

4. The Biodiversity Management Plan (BMP) will be updated to include the final credits required to be 
retired, based on the credit per hectare calculated in the maximum parameters assessment. Where 
the updates to the layout and recalculation of final BAM credits can be done using existing BAM survey 
data this will occur. Should the footprint vary sufficiently to require additional BAM data collection, 
this data would be collected at the appropriate time to ensure the BAM minimum requirements are 
met. An updated BAM calculator will be prepared, and the outcomes agreed with BCS and 
documented in the BMP. This would ensure that the credits retired are based on the final detailed 
design. Credits would then be retired as per the BMP (based on the final detailed design) with updates 
to the BMP to be made before each stage of surface development and approved by DPE. 

5. Importantly, the maximum parameters approach uses the infrastructure contingency options to 
consider the worst-case direct impact area for each PCT/CEEC, i.e. the highest level of direct impact 
that would occur for each PCT, rather than a cumulative assessment of all options. Credits have been 
generated for the PCTs impacted along with the same threatened species used in the assessment of the 
Direct Impact Area.  

A detailed account of the maximum parameters assessment in the context of the NSW requirements will be 
documented in the Biodiversity Development Assessment Report (BDAR) prepared for the Proposed 
Modification.  

In the context of the EPBC Referral, the maximum parameters assessment approach requires that the 
largest area of impact on any MNES (such as threatened ecological communities, or potential habitat for 
threatened species) be considered in the assessment of significance.  The maximum parameters 
assessment approach to the EPBC Referral is detailed further in Section 4.2. 

  




