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Stakeholder Engagement Activities 

Stakeholder Nature Of Engagement Feedback 

Department of Premier 
and Cabinet

Meeting with Premier Roger Cook and 
members of DPC to brief them on project
Regular meetings with Collie Delivery unit of 
DPC

Strong support for project and longer term 
vision of GSWA to create a sustainable steel 
industry in WA. 
Working closely with DPC on securing Collie 
Industry Transition Fund (CITF) grant for 
execution. 

Department of Jobs, 
Tourism, Science and 
Innovation (JTSI
Southwest 
Development 
Commission (SWDC)

Regular meetings with Collie unit of JTSI and 
SWDC

Strong, ongoing support for project including 
introductions to key government departments 
and GTE’s such as DWER, Synergy, Port of 
Fremantle, Water Corp, DPLH and DevWA. 

DWER Meeting with Director for resource recovery 
and team

Great interest in project as it will complete 
WA’s circular economy for steel. 

EPA - DWER Environmental approvals pathway In support of Part V approval pathways for the 
works approval process. 

DMIRS Dangerous Goods Preliminaries assessment carried out by 
dangerous goods consultants. No concern 
raised at this stage by DMIRS on the proposed 
storage on site. 

Collie local Community Feedback on the proposal design Generally supportive and encouragement to 
further promote the proposal in local 
community. 

Local Council – Shire 
of Collie

Meetings with shire CEO, shire president and 
planning team

Positive feedback received and great support, 
help and advice. 

Unions (AMWU led 
engagement)

Regular meetings with Secretary for WA and 
Community and Campaigns Organiser

Unions are very excited about the project as 
they feel it is the most likely project on the 
horizon which will provide comparable 
employment for their members (industrial jobs). 

Just Transition Working 
Group

Project overview presentation at the April 
JTWG meeting

Great enthusiasm from the room. Two main 
questions that came back were around 
increased traffic (mitigated by rail) and 
increased noise and emissions (minimal noise 
and emissions). 

Collie and Southwest 
Community

Radio station broadcast 
Collie River Bulletin articles (2x)
Just transition working group podcast 
Collie Just transition news 
Community forums and drop-in sessions 

https://www.colliebulletin.com.au/news/green-
steel-advances 
https://issuu.com/colliebulletin/docs/meganapril
13 
https://podcasts.apple.com/au/podcast/ep14-
the-new-industries-with-eyes-on-
collie/id1598850943?i=1000624756699 

Griffin Coal Multiple meetings 
Memorandum of understanding

Griffin strongly support the project. We are 
working closely together to facilitate flora and 
fauna surveys as well as to share rail facilities. 

Synergy Meeting with Synergy’s external relations team 
at Collie
Briefing of Synergy and JTWG

Excited about project 
Keen to work together 

Bluewaters Power 
Station

Briefed Bluewaters representative at JTWG 
meeting

Positive response to project. 

Bluewaters Farm 
Holdings

Regular meetings with owners Owners strongly support the project. Working 
closely together to bring infrastructure into the 
area which will support land development for 
both Bluewaters and Coolangatta. 

Other Proponent Meetings with key personnel from another 
Proponent

Working together to align infrastructure 
requirements 

https://www.colliebulletin.com.au/news/green-steel-advances
https://www.colliebulletin.com.au/news/green-steel-advances
https://issuu.com/colliebulletin/docs/meganapril13
https://issuu.com/colliebulletin/docs/meganapril13
https://podcasts.apple.com/au/podcast/ep14-the-new-industries-with-eyes-on-collie/id1598850943?i=1000624756699
https://podcasts.apple.com/au/podcast/ep14-the-new-industries-with-eyes-on-collie/id1598850943?i=1000624756699
https://podcasts.apple.com/au/podcast/ep14-the-new-industries-with-eyes-on-collie/id1598850943?i=1000624756699
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Stakeholder Nature Of Engagement Feedback 

International Graphite Meetings with key personnel from Magnium 
Most recent being visit from Greg Combet to 
Collie

No issues. 

Western Power Meetings for power connection Enthusiastic about the project and the benefits 
to Collie and the state. 

Water Corporation Meetings for water connection Enthusiastic about the project and the benefits 
to Collie and the state. 




